Déchas Model Document — Board Self Assessment Tool

This table is intended to be used as the basis of discussion by the board and lead on to board
development.

Each trustee, the chief executive (CE) and other staff selected to complete the form, are encouraged to
complete column two ie how the board fulfils each responsibility. Together they discuss how the board can
improve. If there is no room for improvement that is fine, the board can move on, but at least the
discussion would have taken place.
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