
Integrating Safeguarding 
throughout the organisation:

Importance of Good Governance



Poll: Who is in 
the room?



Registration Requirements for Safeguarding



Grant Agreements
Partners must maintain policies and procedures to keep safe, and 
prevent harm to, any children or vulnerable people with whom the 
organisation’s staff or associates are, or will be, in contact in the course 
of implementing the Programme. Partners must ensure that such 
policies and procedures are implemented effectively, that regular 
training is provided, and that implementation is monitored and 
reviewed. 

Partners are required to demonstrate how safeguarding systems, which 
reflect their organisational codes of conduct and international good 
practice and norms function across their global operations. The 
wellbeing of the communities with whom Irish Aid and our partners 
work is paramount. Irish Aid expects all organisations in receipt of 
funding to promote best practise principles in the delivery of aid and to 
maintain effective safeguarding procedures in order to prevent, and 
respond to any form of exploitation or abuse, including sexual 
exploitation and abuse. This includes identifying and overcoming any 
disincentives to report issues relating to sexual exploitation and abuse. 
https://www.irishaid.ie/media/irishaid/whatwedo/respondingtoemerg
encies/Programme-Grant-II-and-Humanitarian-Programme-Plan-2019-
PCM-Guidelines.pdf

https://www.gov.uk/guidance/safeguarding-against-sexual-exploitation-
and-abuse-and-sexual-harassment-seah-in-the-aid-sector



• International 

Legal Requirements & International Standards 

Ireland

National Vetting Bureau (Children and Vulnerable 
Persons) Acts 2012–2016

Criminal Justice (Withholding of Information on 
Offences Against Children and Vulnerable Persons) 
Act 2012

The Health Act 2007

Assisted Decision Making (Capacity) Act 2015

Proposed Adult Safeguarding Bill 2017

International Standards

Universal Declaration of Human Rights (UDHR, 1948); 

UN Convention on the Rights of the Child (UNCRC, 1989); 

UN Convention for the Elimination of all forms of 
Discrimination against Women (CEDAW, 1979)

Statement of Commitment on Eliminating Sexual 
Exploitation and Abuse by UN and Non-UN Personnel and 
the UN Secretary-General's Bulletin on Special Measures for 
Protection from Sexual Exploitation and Sexual Abuse (PSEA) 
(ST/SGB/2003/13)



Ethical Obligations / Our Duty of Care

Mentimeter



Setting the 
tone



Clear 
Framework 

for Managing 
Risk



Clarifying the 
Safeguarding 
Risk & 
Mitigations



Systems 

Prevention Response

Commitment Statements Safe Complaints Systems

Safe Recruitment (all org reps) Mechanisms for responding to concerns & complaints

Code of Conduct Context mapping – understanding the local legal systems 
& support mechanisms

Safeguarding Policies Care for survivors and people involved in 
concerns/complaints

Risk Assessments Onward reporting

Safe Programming / Activities

Training

Communications – internal & external

Monitoring & Audit

Safeguarding policies are not 
enough.  Everything we do 
should have a safeguarding 
lens.



People

ROLE RESPONSIBILITY

All employees & representatives To ensure safeguarding policies are implemented and that safeguarding best practice in terms of prevention and

response is incorporated into their work.
All managers To ensure that staff are supported and that the systems and procedures in place that are in line with the Policy to

prevent and respond to issues or complaints. This will be different depending on the role of the

function/department.
Human Resources Ensure that HR systems support good safeguarding including Safe Recruitment, Code of Conduct and training.

Any staff involved in onboarding 

(volunteers, consultants, other 

representatives)

To ensure that the recruitment of representatives is in line with the current Recruitment Procedures and that all

new recruits understand, sign up to safeguarding policies and receive training as part of induction.

Safeguarding Lead (in larger organisations 

this role is also supported by safeguarding 

officers or focal persons)

To provide strategic direction on and drive the continued implementation of safeguarding policy and practice

throughout the organisation. To act as an advisor in relation to safeguarding concerns and as a member of the case

management team for safeguarding complaints. Should report to Senior Manager or Director / CEO
Safeguarding Case Management Team A team of senior staff members that manages safeguarding complaints.

Executive Leadership Team (ELT) or senior 

management team

Designated by the Board for day-to-day responsibility for safeguarding. The CEO or Director is the Senior

Management lead on safeguarding.
Board sub-committee or member Board sub-committee with responsibility for oversight of safeguarding.  It is advisable to have a dedicated Board 

member for this function.

Safeguarding is everyone’s responsibility.  This should be incorporated 
in all job descriptions / contracts.

Below is just an example of roles but each organisation is different. 



• Ensures that the safeguarding policies and procedures 
are robust and that these are benchmarked against 
industry standards.

• Ensures that there is adequate reporting to the Board 
on safeguarding and risk management.

• Receives reports on serious cases. 

• Acts as an advocate for safeguarding within the Board.  
Considers all relevant proposals and reports to the 
Board with a safeguarding & risk management lens. 

• Ensure audit/reviews both internal and external are 
conducted.

• Ensure Board receive training and have signed relevant 
policy documents

• Direct point of contact for Safeguarding Lead

• Leads on Case Management involving Director / CEO

Board Safeguarding 
Representative

Directors / CEO

• Leads organisational culture that promotes 

positive behaviour and a culture were people can 

speak-up.

• Leads on day-to-day responsibility for 

Safeguarding.

• Ensures resources are in place to support 

safeguarding implementation.

• Has oversight of all safeguarding cases.

• Provides regular updates to the Board, board 

representatives .

• Direct point of contact for Safeguarding Lead.

• Represents the organisation in media (particularly 

in the event of safeguarding concern).



Considerations:

• Who receives safeguarding concerns/complaints

• Who manages the response (senior team with 
relevant expertise / training)

• Initial assessment critical in deciding next steps

• Understanding Survivor Centred Approach

• Ensuring a fair process

• Managing data & data protection

• Risk assessments

• Referral pathways 

• System needs to cater for complaints about anyone 
in the organisation

• Onward reporting

Management of Safeguarding Concerns

Decision to 
investigate:

Internal or 
External



Transparency

Mentimeter



Comments, Question, Suggestions

Please do contact me:

margaret.Rooney@trocaire.org

safeguarding@trocaire.org

https://www.trocaire.org/about/acco
untability/safeguarding/

mailto:margaret.Rooney@trocaire.org
mailto:safeguarding@trocaire.org

