Safeguarding in Trocaire
pporting Partners
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Step 1:
Step 2:
Step 3:

Step 4:

Step 5:
Step 6:

Step 7/:

| Working with Partners - Trocaire’s Journey to date

Partner Grant Agreement

Workshop with Senior Managers — Grant requirements in Practice

Supporting partners to establish a baseline

(Monitoring & Evaluation Tool)

Conducting Risk Assessments and identifying partners for more
intensive capacity building support

Examining safeguarding within project proposal

Include safeguarding (specific risk mitigation)within funding
proposals

Continue to monitor and be available for support

Trocaire



| Grant Agreement

1. Commitment Statement (for both adults and children) — which includes
PSEA

2. Code of Conduct which supports the commitment statement

3. Child Safeguarding Policy (based on legal, funding and other donor
requirements)

4. Safe Recruitment

5. Complaints Policy — which includes internal and external reporting of
sensitive complaints. Agreement for communicating and responding in
conjunction with Trocaire

6. Annual audit demonstrating safeguarding practices, identifying gaps and

improvement plans Trocaire
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| Resources

Sharing Commitment Statement & Posters

Safe Recruitment Checklist

Guide to Developing a Code of Conduct

Considerations for receiving and managing sensitive complaints
Template for reporting a safeguarding concern to Trocaire
Sharing our training slides & facilitators guides

Monitoring tool can also be used for self assessment and
includes an action plan

8. Links to relevant organisations
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SAFEGUARDING

PILOT PROJECT
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Adaptations during 2020
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ANNEX 3 - Safeguarding Case Management Is thiere a safeguarding elemant? When is
safeguarding involved in a complaint?

Complaint Received & Referred to Country Director (Designated Person Ireland)

LD acknmowledgss complaint and convenes Safeguarding Case Management Committes \ )
CODE OF
Sl CONDUCT

Conmduct Imitial Ass2ssment —Based on whom the complaint relates to:

L

L
1. Trocaire 5taff / Representative 2. Partner S5taff / Representative |

k. J

Make declsion on how to proceed v Report from Partner of case e . Tk Regort from someons who has
recelved and managed by them come directly to Trdcalire
x Review regulrement to report to to (25 par ranorting reguiraments)
If decision to |WE5tEEtE— Refer to authorities. Adulse IEHE{EhlP t=2am * '*'
chief 5afeguarding Officer to who sdizes CEOQ and Board. Review nature of complaint, why
OVETSEE Process. Proceed with next steps based on If not already completad reported to Trdcaire, consider IF
communilcations with the request partner managernent nttal crirminal nat e
¥ authoritles. to complete Trdcalre reporting I . fE r:nir:' pariner
Conslder nead to suspend staff termplata cEpaciy f .
member or change dutles
Revlew reporting termplate and )
v seek clarification on any tems =
that are unclear or Issues of Fartner has capacity to

Develop Terms of Refierence and appolnt
concern (If requirad) respond. Refer to partner and

the Inwestigation Team (preference to
hawve an extemnal Investigator an the request progress reports.

Inwvestigation team)

[ v
- Fendew Progress at 2
Flan the Investigation & undertake risk assessment = i Int k Concarns about partners
cepecity to respond or
X v v complalnt ks about senior
Conduct Investigation (gather Information, Intendews] il - leadership. Make
v No further gueries. Advise Comcerns about how this was recommendations for
approach. Dlscuss with
Writa Investigation repart and forward to Chief Safeguarding Officer partrier. Consider If there are managed, make P
reporting requlrements to recormmendations and seek Leadership Committes before
¥ danars. agreement from Safeguarding proceeding.
Lezdership Commities

C50 & relevant ELT members review report and recommeand
sonronrizte acton




| Lessons Learnt

Partner management buy-in is essential

No one size fits all - Each partner will address the topic differently and
tools need to be flexible to respond to different ways of working.

Requirements need to be proportional to partner size

Going beyond the 'tick-box' (eg. a policy is in place) is vital to ensuring
that safeguarding is happening in practice.

Developing policies and procedures meaningfully can take a long time

ntegrating safeguarding into a broader programme quality framework
nas allowed partners to also work on inclusion and intersectionality,

reinforcing safeguarding

Trocaire
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